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Title of review: Community leadership and engagement 

Date scope agreed by Overview 
and Scrutiny Committee:  

Initial scope agreed by OSC on 16 July 2021. 

This amended version to be considered by OSC on 2 
September 2021. 

Members: All non-Executive members of the Council have been   
offered the opportunity to participate in the Task and 
Finish Group. 

Members confirmed to date: 

Councillor Alan Daniels 

Councillor Hilary Harrington 

Councillor Michael Heaslip 

Chair: To be determined (OSC member) 

Reasons for and purpose of 
review: 

(key issues and/or reason for 
doing the review) 

A local authority’s role in community leadership is multi-
faceted and how a council develops and carries out its 
role in community engagement is often central.  This can 
focus on very different aspects ranging from how 
communities are represented when developing ideas or 
drawing up bids for funding for example, or in terms of 
councillors being able to advocate for services and 
resources for their areas. 

The recent local government reorganisation 
announcement means that Allerdale Borough Council 
will be replaced by a new unitary local authority in 2023 
covering the footprint of Allerdale, Copeland and Carlisle 
councils.  It will be important to consider the 
locality/community context both in terms of transition to 
the new authority and how it plans to operate in the 
future. 

Aims and objectives of the 
review: 

 

 

 

 

 

 

 

 

The review is intended to explore different aspects of 
community leadership including: 

 The role of councillors as community leaders.  
- how should councillors engage with their areas, 

what support do they need?  
- how do or should councillors get involved in 

community organising? 

 The role of officers in area/community engagement 
and engagement with councillors. 

 Identification of best practice and approaches for 
engaging with localities and communities with 
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 regards to decision-making and design and delivery 
of services at a locality level 

 Whether there are existing distinctive plans for our 
locality areas, how they are developed and funded 
(economic, social, environmental, etc). 

 
The intention is that the review will identify 
recommendations that can either be implemented by 
Allerdale Borough Council in the short term or carried 
forward as principles for the new unitary authority to 
consider. 

Links to Council Strategy: The review is about community leadership, engagement 
and associated locality working approaches which 
relates to the delivery of all six priority themes set out in 
the Council Strategy.  In particular the review relates to 
the Resilient Communities theme and the Council’s 
ambitions to improve engagement with communities and 
town and parish councils.   

The expectation is that this ambition will still be relevant 
to the newly created unitary authority for the west of 
Cumbria.   

Potential barriers/risks/issues:  

 

 

The unitary announcement means that that Allerdale 
Borough Council will be replaced by a new unitary local 
authority in 2023 covering the footprint of Allerdale, 
Copeland and Carlisle councils.  This means that there 
will be limited opportunity for Allerdale BC to implement 
any recommendations from this review, but as stated 
above the review recommendations would stand as a 
reference for the new unitary authority. 

Timescales for review: 

(including indicative milestones) 

Committee meeting: 

Executive/Council meeting: 

 

To be confirmed following discussion at OSC on 2 
September 2021. 

Methodology/approach: 

(what types of enquiry will be 
used to gather evidence and why) 

 

 

 

At their meeting on 16 July 2021 OSC members were 
supportive of the establishment of a task and finish 
group to consider this review topic. 

The proposed approach is that the TFG use the 
following methods to gather evidence: 

 Desk-top analysis of locality models and previous 
work on community leadership/locality working 
locally;  

 Collecting evidence from other relevant local 
authorities across the UK, particularly those that 
have undergone change in recent years; 

 Input from local members, local communities, 
town and parish councils, and other stakeholders 
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– and specifically those councils that currently 
operate across the areas of Allerdale, Copeland 
and Carlisle. 

 

Possible 
witnesses/participants:  

(for written and oral evidence) 

 

- subject to review as evidence 
becomes available 

 

Local elected members (Allerdale BC)  

Officers, including policy and democratic services 

Members and Officers of other local authorities 
(including specifically Carlisle, Copeland and Cumbria)  

Local communities 

Town and Parish Councils and Cumbria Association of 
Local Councils 

Community Groups 

Possible sources of 
documentary information: 

 

 

 

 

 

 Report of the Cumbria County Council Task and 
Finish Group ‘Future of Local Government in 
Cumbria – locality models and structures’ (2020) 

 Previous locality working proposals drawn up by 
Allerdale Borough Council 

 Reports and materials from other local authorities 
and organisations such as the Local Government 
Association 

Potential site visits: 

 

To be determined by the TFG. 

Officer support: 

(including roles) 

Scrutiny support for TFG activity will be provided by the 
Strategy, Policy and Performance team 

Resource requirements: 

(Budget) 

 

No additional budget resource identified – any expenses 
can be met from existing budgets. 

Publicity requirements (if 
applicable): 

Not at the scoping stage.  

 

 


